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Project Title
 Community Grants Panel
Engagement – Community Grants Panel
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Project overview
At the Council Meeting on February 21, 2022 (CM2), Council endorsed "The establishment of a Community Grants Panel that includes community members, Councillor representatives and subject matter experts from within Council to support the assessment of the Annual Community Grants"

At the Council Meeting June 6 2022, Community Grants Panel was endorsed by Council with original endorsement amended to remove the Councillors from the assessment process. 

Prior to this, delegated Councillors and Council Directors provided recommendations for the Annual Community Grants and approved the recommendations at a Council meeting.









Recommendations & Next Steps
Recommendations
The community representatives and their recommendations for the Annual Community Grants to be approved at the 29 October 2022 Council Meeting.
 
Next Steps
· Panel members deliberate recommendations for the Annual Community Grants on 13th September
· Present recommendations at the Councillor Briefing on the 19th September
· Present recommendations for approval at the 29 October Council meeting.
Community Consultation Process
 
Online engagement
Online engagement was conducted during the period 07/06/22 - 30/07/22 with the aim to seek expression of interest for the Community Grants Panel.  13 expression of interest applications were received, 11 through Engage platform and 2 sent through other avenues. 
 
Stakeholder engagement
Mini Frankston City were notified of the opportunity to express their interest to be a part of the Community Grants Panel.

Summary of outcomes
Community Outcomes
The expression of interest applications received during the online engagement period were reviewed against the selection criteria. The selection panel then shortlisted applicants and interviewed them.
As a result, four applicants were successful in obtaining a community representative role in the Grants Panel for FY 2022-23. Community Representatives were officially inducted on 7 September 2022. Unsuccessful applicants were also notified.
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Performance Summary
Information regarding key visitation and utilisation metrics for your Site or projects.
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Views - The number of times a Visitor views any page on a Site.
Visits - The number of end-user sessions associated with a single Visitor.

Visitors - The number of unique public o end-users to a Site. A Visitor s only counted once, even if they visit a Site several times in one day.
Contributions - The total number of responses or feedback collected through the participation tools.

Contributors - The unique number of Visitors who have left feedback or Contributions on a Site through the participation tools.

Followers - The number of Visitors who have ‘subscribed' to a project using the Follow’ button





