


Agenda

Frankston City Council
Deliberative Panel - Community Vision Session 1

	Date and time:
	3 hours, Sunday, 8 September, 10am-1pm (followed by lunch 1-2pm)

	Venue:
	In person, Cube 37 (25/37 Davey St, Frankston VIC 3199)

	Purpose of the session:
	· Introductions and working together as a group
· Getting re-familiar with the community vision 2040
· Reflecting on changes since 2020 and whether current social/cultural issues are reflected appropriately
· Refresh the Community Vision
· Identify theme of most interest 



	Timing
	Item
	Presented by

	10:00 
(5 mins)
	Welcome and Acknowledgement of Traditional Owners
	Phil Cantillon, CEO, Frankston City Council 

	10:05
(15 mins)
	Overview of the Session and Introductions
	Max Hardy Consulting/ Conversation Co

	10:20
(5 mins)
	Presentation - Overview of Councils Role
	Phil Cantillon, CEO, Frankston City Council

	10:25
(10 mins)
	Presentation - 2040 Community Vision – Part 1 
	Frankston City Council

	10:35
(10 mins)
	Presentation of broad community engagement results from March-May 2024 
	Conversation Co

	10:45
(10 mins)
	Presentation of Frankston personas
	Frankston City Council

	10:55
(30 mins)
	Activity 1 – Reviewing the Vision
	Panel

	11:25
(20 mins)
	Reporting back and polling on proposed changes to Vision 
	Max Hardy Consulting/ Conversation Co

	11:45
(15 mins)
	Break
	

	12:00
(10 mins)
	Presentation - Structure of the Vision and themes
	Frankston City Council

	12.10
(35 mins)
	Activity 2 – Turning the themes into aspiration statements (initial draft)
	Panel

	12:50
(10 mins)
	Report Back  
	Max Hardy Consulting/ Conversation Co

	1:00 
(5 mins)
	Close workshop and Thank You  
	Max Hardy Consulting

	1:00
(5 mins)
	Catered lunch in Cube 37
	All welcome




Agenda

Frankston City Council
Deliberative Panel - Community Vision Session 2

	Date and time:
	3 hours, 10 September, 6-9pm

	Venue:
	Online, Zoom.

	Purpose of the session:
	· Finalising wording for the four aspirations
· Producing draft  outcomes/priorities for each aspiration
· Writing our panel review report  


 
	Time
	  Item 
	  Presented by  

	6:00 
(5 mins)
	Welcome and acknowledgement of Traditional Owners 
	Frankston City Council

	6:05 
(15 mins)
	Overview of the Session and responding to any questions from Session 1
	Max Hardy Consulting/ Conversation Co

	6:20 
(25 mins)
	Activity 1 - Review of Draft Aspiration Statements 
	Panel

	6:45 
(30 mins)
	Report back and polling on suggesting improvements
	

	7:15 
(40 mins)
	Presentation on potential priorities to recommend for the Council Plan
	· Frankston City Council

	7:30 
(10 mins)
	Break 
	 

	7:40
(25 mins)
	Activity 2 – Identifying priorities for each of the themes/aspirations to recommend for the Council Plan
	· Panel

	8:05
(25 mins)
	Report back and polling on priorities  
	· Max Hardy Consulting/ Conversation Co

	8:30 
(20 mins)
	Small Groups –  Finalising Vision, Themes/Aspirations/Recommended Priorities 
	· Panel

	8:45 
(10 mins)
	Final report handover to Council  
	· Max Hardy Consulting/ Conversation Co

	9:00 
(5 mins)
	Close and Thank You  
	· Council/Max Hardy Consulting/ Conversation Co






